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Planning for Tomorrow,
ng Our Preparedness Better Than Yesterday

_— — October 27, 2008



OmJ/, Objectlve for Today
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--__,;__E_ — Burlng this short presentation, please take
= away one thing you can use to better prepare
————— your community. Always remember
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~ ~ preparedness Is past tense, once an event
starts the opportunity for planning has past.
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t's Talk - HTWHG Srda

— - - -
S e ——

— & = - —

——

SEYS to oL [ future are in our past (Study)
— rlU| rr CElf e Carla 1961

= 199 . torm

= gjrﬁcane Alicia 1983
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*/LLessons learned (Major Events)
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= World Trade Center

* [ essons forgotten (Time Shift)
— New People
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YESIETday = \What didwve

> Graeir _Ls@a Galveston Hurricane
- \/\/orl(l F ade Center
UG ne Katrina — Lessons Forgotten
"e pm;al Storm Allison
‘_“’f_ Texas City Disaster
- * 1918 Pandemic Flu
® Hurricane Ike -2008
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> Avajel rr a :es ofi the past (Hlstorlcal)
- rrl}’JfJJ rr AII IHazards approach to planning
- ngg o mg streng Leadership and Command

member —Dally leadership in your

={-);rgan|zat|on IS Important to the leadership of
your organization during a crisis (Leadership
should focus on Preparedness everyday)



iopEy.— Doing the rlght
ENIT] tway;ﬁﬁ'f
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=SVEllEeNiskiand estimate your V|ab|I|ty

fonrmurr‘ Plannlng How, What, Where, When to return
i morrrc |

- Conrm Readlness Drill, Test the Plan

PeRcident I\/Ianagement — Who Is in charge? (Tricky
a;__,_ -C"E‘a ect)
-T{je New Normal — Closure is IMPORTANT

="
~ = Planning the Cycle — Once the disaster is over these
- elements quickly move to the background, you must be
the catalysts to keep the community focused on
Preparedness



Tojefzl g \We are bundlng the
3 wall!
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f—HU\Never highi you were able to build the wall
= - of Preparedness at the point the disaster
7_-:-_-""'—7" strikes Is better than not having tried to be
.~ prepared at all. Every brick on the wall of
Preparedness helps.



T BImoriow — Are you ready?
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—— /our plans In place today should allow your Command
::: *“""Staff to make critical decisions at the moment of crisis.
== ~ Push Incident Command processes to the lowest levels

"'::-: S possible, disasters do not always occur 8-5, M-F



LIOIOITO = YounPlans sh e
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> Gooel L erstandlng of your capabllltles
L IKNOW Vel I vulnerabilities

- '(ncﬁ resilience to an event
Show your coping capacity
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= ;:}C apabhility decision to absorb an event

~® Know your response capability
— Allows you to plan use of critical resources

I||



fu ple: Infrastructure
P reparedness Plan
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"'_,,;_;;'* HPIan responsible for protecting critical
= electrical infrastructure from flooding events.
-~~~ Sjtes include Downtown Houston, Texas

= - Medical Center and Uptown ( Galleria)
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IME Infrastructure Plan was
/elg(fo edevelopead anc
|e /_» oped again to plan for the
nore serious flood events.
El better planning avoid

aftastrophlc events?
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How did we do during Ike?
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yEsierday- Historical Signifi

Ce.-‘-"

- e = P
- - e i = e L =

SRIDEISE! }k etro area on a coastal flood plain
21000 rflood Istery — nUMerous events
Se N\ fletro area subject to Hurricanes
,._J. S G year [Hurricane history — numerous events

ks S'years since last Major Hurricane Event (**)

S—— -_r

~ ® 60 years since entire area experienced sustained
hurricane force winds (Forgotten / Time Shift)

® |ncreased frequency of 100 yr and 500 yr floods
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VeHif2BuIlding Codes - Utility’/ Commercial
1O rn' Iood Plain
r\JJ—rJruguge approach should key on flooding events

Tacflgloll gy Tools — Flood Warning Systems / Flood
DOOIS "/ Flood Policies

__.""'_'..... T

= ',_.u tigate vulnerable facilities /Adjust building designs

5:_ 'C'ontmmty Plannlng for the metro community (After
-~ Allisoni - major mitigation and drainage projects)

~ = Review the Planning Cycle annually (Living Plans)
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160y~ Examples of Mitiga -t

Blzirlaliale effort%v
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N EVY Fa_r"”"-' ave electrical equipment at or apbove
JiedEN(EIeVation above S0 feet)

RN EVVA il mes ave emergency equipment at or above
grrrrle-- Jevation above 50 feet)

2 1\_J5\v C|I|t|es pullt without basements to avoid

;—:_;%;i': iifastructure flooding ( Example)

"S- Basement isolation flood doors to protect infrastructure

~ and adjacent facilities
- ® Floed Warning Systems and Flood Policies in place

e Readiness — Yearly drills to activate systems / monthly.
maintenance on critical doors
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To Ie -_— \We are bundlng the
- wall!
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~ Constant review of your vulnerabilities
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= -“"‘-‘:. ~ isrequired to determine your walls
== e Preparedness height
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Torges =_@@'Qute-theiﬂ?‘ _—

P CoImMmand Sta IS Well trained- for any dlsaster
- NIVISTS m_enclature fior your team IS a must
SMAWuEss your situational vulnerabilities

> KaloW WWhen to call for assistance if you are
= 0V ‘zrwhelmed
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""' "Rememper assistance may be several days away
— dependlng on the event

_° Remember, in a real disaster the first day is
going to be ugly, and that's O.K. You will have
petter days ahead.................ccoeveeiiiiinennn,
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JSei Yesterday to Plan Today
jolFtiie Disaster of Tomorrow
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— Are you ready!!TTTTIT
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